Professional
Development Series




Australasian Leadership Academy
Developing a culture of learning in your workplace
Established in microlearning since 2010, responding to the most in
demand skills worldwide. Offering training pathways to nationally
accredited qualifications eg: Leadership, project management
and change management Internationally accessible
with content available in multiple languages.

Explore, discover, and master new skills from one
of the most extensive course libraries in the world

Fostering Skill Development & Upskilling Initiatives

Facilitate induction and onboarding processes

Cultivate a culture of continuous learning

Mitigate skills shortages

Enhance employee morale & sense of value A';
)’

through investment in their development

Upskill and prepare workers for transition to ‘ #

leadership and project management

Achievements & Benefits
Fostering confidence
Enhancement of professional
& personal growth

Promoting continuous
improvement

Contribution to staff retention
Alignment of personal and
business goals



Embracing Flexibility

in Learning

Explore diverse industries

& skill sets

Empowering self-directed learning
Encouraging anytime, anywhere
learning

Pathway to accreditation
Offers pathways to nationally
accredited qualifications in —
Leadership, project management,
entrepreneurship, and change
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Learner Skill Profile experience
The new Learner skill Profile features revolutionise role-and-skill based learning.
With this feature, you can:

* Target Skills to each learner based on their role
* Encourage learners to rate and prioritise their skills using a standard classification
* Use skill ratings to tailor content recommendations
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Are you looking for something isnersir
more customised for your team? e

Need some help to decide what's best for you? Contact our team

Deb potts Sally Razzell Amberiee Molineux
i rcjctOffcer Prjectofcor i roectOffcer

info@australasianieadership.com @ 1800 997 304



mailto:info@australasianleadership.com

What makes our Microlearning different?

Pre-curated, role-based, and skill-based learning paths that help companies
prepare employees for the high-demand roles needed today and tomorrow.

Gain access to a library of world-class professional training content,
available on demand and accessible by phone, ipad or computer

- T E
.

B
= -
Practical Contextual Experiential Set Goals Impactful
Workplace Curate content  Createaculture of  Create yourown  Build your portfolio
applied learning. relevant to lifelong learning.  goal to suit your  of micro credentials.
your needs. learning needs.

REFLECT YOUR ORGANISATION’S BRANDING AND IDENTITY

Tailor the platform to align seamlessly with your branding and content,
reflecting the unique identity of your organisation.
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Learn anywhere anytime



Affordable Skills Focused Professional Development

Do you want:

Ongoing learning opportunities
Exposure to different industries and skills
Skill development and upskilling
Pathways to accreditation

Flexibility in learning terms

Self-directed learning options

Unlocking Solutions - Discover How We
Can Address Your Challenges

Streamlining onboarding and

induction processes

Provides flexibility in learning

Teaches fundamental workplace skills to
Equipping inexperienced employees with
fundamental workplace skills

Outcomes:

Upskilling and skill development leading
to confidence

Job and personal fulfillment

Sense of achievement and
self-satisfaction

Valued staff leading to retention and
continuous improvement

Increased skill development and growth
Increased staff morale and confidence
Foster a learning culture within your
organisation
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What’s included?

Our eLearning portal allows you to attend live learning events, create your own playlists,
set your own goals and the “Guide Me” feature curates the content to suit individual
learning needs.

our team can also guide you to find the best content to suit your needs and how
to complete your Skills Benchmarking.

SkillBites Topics

SkillBites contain 5 pieces of content including courses,
videos, exec summaries and audio books. They are short,
engaging, high-quality and ideal for “Just in Time Learning”,
covering many topics:

Project Management Basics
Facilitating Change

Building Creative Teams
Leading Virtual Teams
Operational Planning

Focus on Customers
Workplace Relationships
Working Effectively in a Virtual
Team Environment

Teams & Innovation

People & Performance
Listening Skills

Difficult Conversations

Time Management

Digital Upskilling

Leading Digital Transformations
Cross-Culture Communication
Leading Across Cultures

Be well, work well

And many more......

Professional Development Series Topics

The p ional Development Series is i designed for 8
organisations and HR departments to deliver a comprehensive

suite of topics to help onboard & upskill your people.

Being a Mentor

Business Communication
Change Management
Customer Success Management
Effective Meetings

Inclusion and Diversity
Leadership Foundations

Leading Innovation

Networking

Operational Planning
Project Management
Fundamentals

Resilience and Perseverance
sales and Marketing
strategic Planning
Workplace Fundamentals
Workplace Wellbeing



Like to know more?

Book in for a free discovery call

australasianleadership.com info@australasianieadership.com

1800 997 304

Pricing & Packages:
. . 3
Organisation / Teams Customised Site
Delivery: Virtual Delivery: Organisation’s
Length: 12 months. Length: 12 month access
Price: $40 per 85 per month up to 50 Length: 12 month access
month or $450 per users or $800 per year per ©own branding & content
year user - Discounts available Content: Full Library &
Content: Full depending on numbers. customised content
Library Content: Full Library & Price on application
‘customised content

Full Library: Business Expert, SLA, MIT Sloan, SkillBites and Professional Development Series

Join our monthly online webinars, where you can
access a series of topics and takeaways from our &
experienced team of specialist facilitators.



